Chamberlain’s Department?

Committee(s) Dated:
Markets Board 10.05.23
Subject: Markets Business Plan Update Period 3 Public
2022/23 (December-March)

Which outcomes in the City Corporation’s Corporate | 4,7
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N/A
capital spending?

If so, how much? N/A
What is the source of Funding? N/A
Has this Funding Source been agreed with the N/A

Report of: Ben Milligan, Director of Markets

For Information

Report author: Don Perry, Markets Department

Summary

This report provides a final update on progress made during Period 3 (December-
March) of 2022/23 against the key performance indicators (KPIs) and key
improvement objectives outlined in the Markets’ Business Plan 2022/23.

Recommendation(s)

Members are asked to:
¢ Note the content of this report and its appendices.

Main Report

Background

1. The 2022/23 Markets Business Plan set out four Key Performance Indicators
(KPIs) and ten Key Improvement Objectives against which the Markets’

performance has been measured throughout the year.

2. Updates on progress made against the KPIs and improvement objectives are

provided in Appendix A.

3. Matters of general interest, including a list of visitors to the Markets are provided

in Appendix B.

4. The provisional 2022/23 outturn position for the Markets Department reporting to

Markets Board is provided at Appendix C.




Current Position

5. To ensure your Board is kept informed of progress against the current business
plan, progress made against KPIs and key improvement objectives (Appendix A),
matters of general interest (Appendix B), and financial information, which will be
presented jointly with the Chamberlain to your Board in July 2023.

6. This approach allows Members to ask questions and have a timely input on areas
of importance to them. Members are also encouraged to ask the Director for
information throughout the year.

7. Progress against the departmental and local business plans is regularly
discussed by Senior Management Groups to ensure any issues are resolved at
an early stage.

8. Key points are as follows:

e Private Bill submitted to Parliament to co-locate Billingsgate and Smithfield
Markets to Dagenham Dock.

e Tenant Survey sent out in January, 51 responses (36 Spitalfields, 9
Smithfield, 6 Billingsgate).

e HGV policy issued to Smithfield tenants in April for consultation.

e Intrusive survey of Spitalfields roof will start in May.

e Billingsgate Plan: Additional Fish Handling Unit project paused at the
request of the Tenants. The Cold Store Roof and Racking to take priority
and be pursued. Reconfiguration of the trade car park is near completion.

Financial Information

9. The provisional 2022/23 outturn position for the Markets Department reporting to
Markets Board is provided at Appendix C.

10.The final confirmed outturn position, including reasons for significant budget
variations, will be detailed in the separate Outturn report which will be presented
jointly with the Chamberlain to your Board in July 2023.

Corporate & Strategic Implications

Strategic implications — The monitoring of key improvement objectives and performance
measures links to the achievement of the aims and outcomes set out in the Corporate Plan
2018-23.

Financial implications - The position of each Markets debt is reported to Markets Board in
KPI 1.

Resource implications - None
Legal implications - None



Risk implications — The Markets Risk Register includes any risks which are linked to the
delivery of its Business Plan. A separate report on risk has been submitted to this
Committee.

Equalities implications — None

Climate implications - None

Security implications - None

Appendices

e Appendix A — Progress against key performance indicators (KPIs) and key
improvement objectives

e Appendix B - Matters of general interest.

e Appendix C — Financial information.

Contacts:

Report author:

Donald Perry, Head of Business
Performance
donald.perry@cityoflondon.gov.uk

Financial information:

Clem Harcourt, Chamberlain’s
Department
clem.harcourt@cityoflondon.gov.uk

Smithfield Market:

General Manager — Mark Sherlock

T: 020 7332 3747

E: mark.sherlock@cityoflondon.gov.uk

Billingsgate Market:

General Manager — Daniel Ritchie

T: 020 7332 3067

E: daniel.ritchie@cityoflondon.gov.uk

New Spitalfields Market:

General Manager — Emma Beard

T: 020 8518 7670

E: emma.beard@cityoflondon.gov.uk
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